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The Company's Roadmap is as follows

Current

2008 2011 2012 2015 2016
I 1 1 1

AN

implants for treatment

In Progress - October 2011 Years 2012-2016
Phase I: Phase llI:
In Yitro Experiments Center for Rehabilitation of Paraplegic Dogs from SC
In Progress - March 2012
Phase II:

In Vivo Implantation into Paraplegic Rats

In Progress - April 2015
Phase IV:
Peripheral Nerve Reconstruction Rabbits and Rats
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Strengths, Weaknesses, Opportunities, Threats
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Strengths, Weaknesses, Opportunities, Threats
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Opportunities T hreats
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Income statement category Value driver Comment Risk rating

= 5544 units sold in FY0E (39% from London retail, 24% franchise .
sales, 22% Mew York and 15% LAY

Revenue

* Prices averaged £2,23% (retail) and £361 (franchise) ")
= UK prices have not increased since Septermber 2003,

= Royalies (typically % to 12% of sales prices ex. WAT) are paid to (]
designers and commissians [20% in UK and 25% of sales prices
ex. WAT in US) o interior designers who act as sales agents.

Cost of goods o
sold Direct materals » Directmaterials represented 26% of averall sales in FY0&

» Freighticarriage is typicaly included in cost of direct materials o

Freight however may be charged separately

Earnings

Staff costs « Approximately 36 staft wark in the business; cormmissions are paid ®
S to certain staff on sales generated by the stores in which they work

= Al premises are rented ; expiry dates vary °®
= The London store is leased from the Directors' pension fund

Operating costs

= (ther key expenses include adveriising and promotion and ®
adrninistration costs

Cther

key: @ High iCorporation tax » The husiness is subject to hoth US and UK corpor ation tax ®
® piediom

& Low
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Profit & Loss Statement 2009 2010 2011 2012 2013 2014
usD usD usD usD usD usD
Revenues 0 0/ 10,075,152 = 22,524,545 @ 25,568,985 | 28,568,985
Production costs 5,652,875 8,524,422 9,658,565 | 10,988,985
Gross profit / (loss) 4,422,277 | 14,000,123 @ 15,910,420 | 17,580,000
Research and development expenses = (4,681,565) = (4,333,875) = (3,543,235) (3,102,558) | (2,208,758) (2,257,568)
Annual change (%) -9% -16% -12% -29% 2%
General and administrative expenses = (2,055,222) = (1,840,548) @ (1,956,235) (2,568,978) | (2,985,689) (3,358,985)
Annual change (%) -10% 6% 31% 16% 13%
Operating profit / (loss) (6,736,787) | (6,174,423) (1,077,193) | 8,328,587 @ 10,715,973 | 11,963,447
Annual change (%) -10% -82% -873% 29% 12%
Financing income (expenses), Net 101,000 173,707 245,652 256,855 568,575 585,052
Annual change (%) 12388% 41% 5% 121% 3%
Other expenses - - - - - -
Net loss (6,635,787) | (6,000,716) (831,541) 8,585,442 11,284,548 12,548,499
Annual change (%) -12% -86% -1132% 31% 1%
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Pitch Presentation - n'zoyn N1INn

Pitch presentation should have 10-15 slides, no more than 20-

25 minutes and contain no font smaller than 30-15 points.
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